ENROLMENT

more than just enrolments
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WHO WE

ENROLMENT HUB SUPPORTS THE
EARLY EDUCATION SECTOR BY
PROVIDING AN EXCEPTIONAL
ENROLMENTJOURNEY FOR THEIR
FAMILIES.

Our strength lies in the partnership and support we bring to childcare
providers, leaving them to get on with what they do best ~ maintaining
the Family relationship, managing their team and caring for children.

We are an extension of your team, working in partnership and caring
about your business as much as you do.

With a focus on strong customer service, loyalty and transparency,
Enrolment Hub provides a full service offering including:

CCMS and Administration Support;
Enquiry and Tour Management;
Enrolment Management;

Accounts and Debt Management;
Marketing Services;

New Centre Ramp Up;

CCMS Transfer.



WHAT

ARE YOUR CENTRE DIRECTORS OVERWHELMED?

We hear that a lot. Why not lighten the load and give them more time to focus on their team, Centre and Families. Acting as your personal
administration team, we will provide extensive administration support to your Centres including:
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into your
CCMS, providing an overview of
any missing documentation so that
your Centre Director can follow

the Family up easily.

, ensuring all
times and child attendances/
absences are marked correctly and
Families are maximising their CCS
entitlements.
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, ensuring Centre
Directors receive a confirmation
of the change.

and answer any
questions they have in relation to
their entitlements.

to
ensure Families can be followed

up quickly and eFﬁciently.

or
uploading required payments to
gateway.

and applying QKFS through your
CCMS.
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ENROLMENT

ARE YOUR CALLS AND EMAILS GOING

UNANSWERED?

We will provide you with your own, experienced Enrolments Consultant who understands

the intricacies of the Family enrolment journey and has the training and confidence to convert

Families quickly and efficiently. They will provide a strategic approach to your enquiries and

enrolments focused on supporting Centre teams, maximising Centre occupancy, and driving

revenue. It’s enrolling made easy.

providing a professional and warm
first impression to prospective
Families. Currently we convert
over 89% of all enquiries to

a Centre tour.

on your Centre teams by at least
9 hours each week.

and action all
Family enrolments changes
in the relevant systems.

that provides clear visibility,
the right tools, and insights to
ensure the future viability of
your business.

STATS

14HRS CONVERT TO
CENTRE TOUR

OF ENQUIRIES
CONVERTED TO
TOURS SCHEDULED

3 SECONDS
AVERAGE WAIT TIME
FOR A CALLTO BE
ANSWERED

100K DEBT
RECOVERED

9HRS ADMIN WORK
REMOVED

COMBINED 150YEARS
EXPERIENCE IN THE
EDUCATION SECTOR



ACCOUNTS &

TIRED OF CHASING FAMILY DEBT?

You’re not alone. From contacting declined Families, to setting up payment plans and ensuring they are followed through - chasing Family
debt can be an arduous task for a lot of Centre Directors, and one that often is not prioritised.

With extensive experience working within the childcare industry and a comprehensive understanding of the intricacies of Child Care Subsidy
entitlements, our Accounts Team can:

who default on their fees to
recover debt before it accumulates;

, and most
importantly, maintain them including collecting manual payments;

including providing statement breakdowns;

to minimise the level of Family fee debt at your Centres.
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COMPREHENSIVE
UNDERSTANDING OF
THEINTRICACIES OF
CCS ENTITLEMENTS
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THE MORE GENUINE
LEADSTHAT ARE
GENERATED, THE QUICKER
OCC ,ANC?AND




MARKET

GENERATE MORE ENQUIRIES FOR YOUR CENTRE

Put simply, the more genuine leads that are generated, the quicker occupancy and revenue can grow. That’s why we offer providers access to
an experienced Marketing Team, who work in partnership with our Enrolments Team to deliver fantastic results.

Our in-house Marketing Team have extensive experience developing strategic marketing and advertising campaigns, specifically for the

Early Education Sector. They can help you with:
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brand awareness and driving new Understand your main
Centre enquiries. competitors, audience, marketing

opportunities, active selling points
and messaging focus.
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Manage and update your website
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04 Tell your brand story and increase and digital channels.

your brand presence.
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We ensure providers reach interested Families by fulfilling their enrolment needs at the right time with the right content using the
right platforms.



NEW CENTRE

MAKE YOUR CENTRE A SUCCESS FROM DAY ONE

Between construction, recruitment, Department wrangling, training, fit out and developing all new
processes, policies and documentation - there’s a lot to do when opening a new Centre!

We will work with you from the beginning with a dedicated focus on growing occupancy and nurturing all
enquiries and waitlisted Families. We will do this by providing a dedicated Enrolments Consultant who will:

Answer every call, email or enquiry for your Centre and continually contact your waitlisted Families
to ensure your Centre remains front of mind;

Arrange and co-ordinate Centre tours for Families to inspect the Centre;
Process initial payments or relevant enrolment fees for each new enrolment;
Determine the best configuration for your Centre to maximise occupancy as the Centre fills;

Assist Families with the complexities of the CCS.
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CCMS

NEED TO TRANSFER YOUR CCMS?

Transferring your teams and Families to a new CCMS program can often seem like an overwhelming,

yet necessary project to take on. ]}J_l(
That’s where we come in. We'll work as part of your team and develop a carefully considered and (h-h-’[b

comprehensive CCMS transfer roadmap that will ensure the transfer process is smooth and successful
for all involved.

Using our industry relationships, we will act as the project lead with the new CCMS provider to ensure
that all Family details are transferred successfully. We will also audit those Family profiles post transfer

to make certain that all regulatory documentation and details are on file. ‘”/"%
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Our team are experienced working with a range of CCMS programs and can also provide the necessary
user training to your teams.
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LET US PARTNER
WITH YOU

DIRECTOR

E scottm@enrolmenthub.com

M. 0452295536

ENROLMENTHUB.COM AU £ I ENROLMENTHUE



